To ensure high quality
pastoral intervention is in
place in school, to address
the needs of its pupils and

families, in order to
remove further barriers to
learning.

To ensure that
Disadvantage Pupils make
accelerated progress, in
all subjects, in order to
raise their attainment in
line with their peers.

To improve SEND pupils”
progress and attainment
in Writing.

Improve standards in
maths by developing
pupils' reasoning skills in

Improve the school’s
curriculum to ensure
subject coverage, the
mapping of skills
progression and learning
that enables pupils to
retain and build on prior
knowiedge.

Improvement

Plan
2019-2021

Newly appointed and
existing Governors
support and challenge the
school as SDPs (School
Development Partners)
using a well-structured
monitoring cycle.

To develop and embed a
robust and consistent
approach to subject
leadership, in order to
impact positively on
standards across the
curriculum.

Middle Achievers
Reading, Writng & Maths-
Target the following
groups of learners: Boys
who are middle / low
achievers in Writing, Girls
middle / low achievers in
Maths.

Raise the profile of
Reading — looking at ways
to make sure that pupils

mathematics.

are confident in
understanding what they
read, able to select and
infer information and

understand or decode
unfamiliar meanings of

words.




